
Hankyu Travel International Health Management Strategy Map

*1 A state in which an employee is unable to work, such as when absent or on leave of absence due to poor physical or mental health
*2 A state in which an employee's productivity at work is declining due to physical or mental health problems

Health Investment
Final target indicators related to 

health
Indicators related to changes in 

employee awareness and behavior
Indicators related to the status 
of health investment measures

Health investment effects
Management issues to be 

solved by health 
management

Subsidy for gynecological 
examination costs

Specific health guidance

Percentage of employees 
with health concerns

Smoking rate

Proportion of highly 
stressed employees

Reduction of absenteeism 
*1

Improvement of work 
engagement

Reduction of presenteeism 
*2

Overtime work

Creating an environment 
where employees can work 
with full energy and health, 

both physically and mentally, 
and maximize their individual 

abilities

Ratio of employees 
receiving re-examination / 

detailed examination
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examination and detailed 
examination

Thorough implementation of 
regular medical checkups

Subsidy for comprehensive 
medical checkups
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Women's health seminar

Implementation of smoking 
cessation programs
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Line care / self-care training

Introduction of tools to 
support those on leave

Support manual and return-
to-work program
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Conducting interviews for 
long working hours

Implementation of 
Environment Day / No 

Overtime Day

Implementation rate

Medical checkup rate

No. of users

Participation rate

No. of eligible employees 
/ interviewees

Satisfaction
Return-to-work rate

Percentage of eligible 
employees
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